UNIT 9 DISCUSSION
The solutions to close performance gaps are building on the strengths, minimizing weaknesses, seizing opportunities and counteracting threats. After realizing the performance gaps, an organization needs to focus on its strengths and build on them. The action will help it to compensate for its weaknesses. It should also work on ensuring that the deficiencies are kept as few as possible. The managers should seize any opportunity that presents itself to them besides counteracting threats to profit and efficiency. Incentives are rewarding that workers receive for performing extraordinarily or after achieving a set target (Lobdell & Stamou, 2013). Organizations can offer incentives to workers who meet a certain quality with efficiency. Aligning incentives with quality means appreciating the workers according to their performance. Those that have performed much well receive the best reward like a job promotion. The medium performers receive bonuses while those that have not met the targets should get training and maybe warnings.
Economics helps the healthcare institutions to evaluate the efficiency with which they have utilized their resources, the number of services they supply and their demand (In Langabeer, 2018). It is through economics that the providers identify the utility of the patients even though utility cannot be measured. Economics helps healthcare providers manage their costs. Through economics, healthcare institutions can identify the opportunity costs attached to every action they take. They thus look for methods of avoiding or reducing such costs. The economists help the care providers to analyze the cause-effect relationship of different interventions like what an organization and patients stand to lose if the doctors go on strike. 
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